Seguin Main Sireei Program
P.O. Box 591
Seguin, Texas 78156
Ph: 830-401-2448 Fax: 830-401-2358
Email: mainsireef@seguintexas.gov

MAIN STREET ADVISORY BOARD MEETING
Monday, March 14, 2011
5:30 pm.
Municipal Building Annex
211 N. River Street

Chairman: Bob Pickett

Introductions and welcome.

Read and adopt meeting report for February 21, 2011.

Acknowledge Texas Main Street Report for February 2011.

Discussion and possible action on Strengths, Weaknesses, Opportunities and Threats

(SWOT) Dynamic Downtown Workshop held on March 7.

5. Daiscussion and possible action to identify top priority projects for downtown from the
SWOT workshop.

6. Discussion and possible action on selecting a Downtowner of the Year to be announced
at Moonlight & Roses, Friday, May 20.

7. Discussion and possible action on selecting a Volunteer of the Year to be announced at
Moonlight & Roses, Friday, May 20.

8. Discussion and possible action on the set-up for Moonlight & Roses being held Friday,

© May 20 from 7-9 p.m.

9. Reports

Mural Committee

Downtown Business Association

Business News

Trade Days and New ArtsFest Seguin 2011 event March 26
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CERTIFICATE

L certify that the above notice of meeting was posted in the display case in front of the Municipal Building, 210 E. Gonzales
Street of the Clty of Seguin, Texas on the 10th day of March, 2011 at 4:00 p.m. Said place is readily accessible to the general
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isty Hopper
Main Street Program

The City of Seguin is comumitted to compliance with the Americans with Disabilities Act (ADA). Reasonable accommodations
and equal access to communications will be provided to those who provide notice to the City Secretary at (830)401-2468 at least
48 hours in advance. This meeting site is accessible to disabled persons as there is a parking space reserved for the disebled on
the north side of the Municipal Building Annex.



